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Asymchem Artificial Intelligence Strategy
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This Strategy positions artificial intelligence as a capability that augments Asymchem’s drug
development, process development, quality management, manufacturing operations and supply-chain
resilience. Asymchem is committed to responsibly developing, procuring, deploying and using Al to
protect patient safety, customer trust, employee rights, data security, compliance accountability and
long-term sustainable value.
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1. Purpose and Strategic Positioning
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Asymchem establishes this Artificial Intelligence Strategy to define the group-level direction, governance
principles, risk boundaries, lifecycle management and continuous improvement mechanism for Al.
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Al should serve Asymchem’s business mission of supporting drug development and manufacturing through
scientific and technological capabilities, and should improve R&D efficiency, process robustness, quality
compliance, operational efficiency, knowledge management and customer delivery.
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Asymchem views responsible Al as part of both innovation capability and trust-building, not merely as a
compliance requirement. No Al application may diminish Asymchem’s accountability for quality, data, ethics,
compliance or professional judgment.
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2. Scope and Definitions
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This Strategy applies globally to Al systems developed, procured, integrated, deployed, tested, validated,
operated or used by Asymchem and its controlled subsidiaries, including internally developed systems, third-
party models, SaaS tools, embedded Al functions, generative Al tools and automated decision-support tools.
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This Strategy applies to directors, senior management, employees, contractors, consultants, interns and third
parties working on behalf of Asymchem. Suppliers and partners providing Al-enabled products or services to
Asymchem should comply with requirements consistent with this Strategy.
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An Al system is a system that produces predictions, recommendations, classifications, content, decision
support or automated outputs based on data inputs. Generative Al refers to Al systems that can generate text,
images, code, audio, video, structured data or other content.
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3. Responsible Al Principles

FEn EESEHE
Principle Asymchem Commitment
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Human-centered Al should augment human capability and protect the safety, dignity, rights and autonomy of

patients, customers, employees and other stakeholders.
Al RENAETHIAERRGE. T%. TRIFFAE, TEHASRE~RR

REF]E 8. GxP AMERLSIELM.
Safe and reliable Al systems should be robust, reliable, verifiable and traceable within their intended use, and
must not compromise product quality, GxP compliance or business continuity.
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Al design, data, testing and use should avoid unfair bias, discrimination and exclusion, and
should consider the reasonable needs of diverse users, employees and affected groups.

AlfYEE. BIR. FRBENEERHNLUELNSNRE, EERRSSENEST
\ER AT R EFAUKIBIIA T SZIER,

Transparent and explainable Al capabilities, limitations, use cases and material outputs should be communicated
appropriately; significant decision support should have understandable rationale and a path
for human review.
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Accountable and controllable Business owners, system owners, technical owners and governance functions should have
clear accountability for Al initiation, validation, deployment, monitoring, change and

retirement.

EEEF MG RESNRER AlNME, HETITERRXEEIER. seRfER.
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Sustainable innovation Asymchem encourages responsible exploration of Al value and, where feasible, considers

compute efficiency, energy use, environmental footprint and long-term societal impact.
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4. Al Red Lines and Boundaries
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Asymchem will not develop, procure, deploy or use Al systems intended to manipulate, deceive, coerce or
exploit individual vulnerabilities.
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Asymchem will not use Al for unlawful discriminatory classification, social scoring, unauthorized biometric
surveillance, unauthorized sensitive personal profiling or other activities that violate applicable laws, business
ethics or human-rights principles.
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Al must not replace professional judgment, quality accountability, compliance accountability or management
responsibility in regulated contexts. In GXP, quality release, patient safety, material employee-impact,
customer commitment or other high-impact contexts, Al outputs must be subject to risk-proportionate human
oversight.
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5. Strategic Value Domains

fi{E i

Value Domain

MREIZHE

R&D and process
development

RESEM
Quality and compliance

&reizE
Manufacturing operations

RS = PR

Supply chain and
customer delivery

HRBERER S R TIRAE

Functional efficiency and
workforce enablement

Al BIF%TE
Al Application Direction

HENENRER, LIiRlt. TZ288OH.
MRS ZRANET AT

Support literature insight, experimental design,
process-parameter analysis, knowledge
retrieval and R&D efficiency.

WENREES DT, XHER. H)IEE,
FRENRBIFNEEIHES.

Support deviation trend analysis, document
review, training Q&A, quality risk
identification and audit readiness.

SIRHEFIUE. IRBYER. e, 38
WEFIEEYMERTT.
Support scheduling optimization, equipment

maintenance, energy analysis, process
monitoring and operational resilience.

SIRFBRTTA, HRXBEIREI, TEFNRE
BEFRARE,
Support demand forecasting, supply-risk

identification, project knowledge management
and customer delivery efficiency.

XEFDABEML. KiSiE). BdEoHr. A
R EFABYIREERK.
Support office automation, code assistance,

data analysis, knowledge Q&A and draft
content generation.

AERESSE

RBER

Governance Focus

HBRRIREIE,. BIERE. TREXRMM
IR RURIF.

Ensure scientific rationale, data quality, expert
review and intellectual-property protection.

{REF GxP IGIE, BHIHEER. ATHUENS
U5,
Maintain GxP validation, audit trail, human

approval and consistency with controlled
documents.

HiREe, AN, TEEHFILSESS
.

Ensure safety, reliability, change control and
business continuity.

RIPEFERE. BINE. SRIAFMSE
=TREIXBL.

Protect customer information, trade secrets,
contractual boundaries and third-party
dependency risks.

SRR, A0, HESER. RFR
T Al EFEK,

Implement confidentiality, verification,
acceptable use, copyright and Al literacy
requirements.

6. Governance Structure and Accountability
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Asymchem should establish a cross-functional Al governance mechanism involving information technology,
quality, legal and compliance, data privacy, information security, business functions, procurement, human
resources and, where necessary, senior management.
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Each Al system should have a business owner and a system owner. The business owner is responsible for use-
case justification, business value, process integration and human oversight; the system owner is responsible for
technical controls, operational monitoring, change management and retirement management.

EECRHRNEETWINER TR AUGENRE. EXAINKE. SXEAIRE. AIS4. 5)
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The Board or its delegated management body should periodically review Al governance maturity, material Al
risks, high-risk Al systems, Al incidents, training completion and external regulatory trends.
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7. Al Lifecycle Management
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Al systems should be managed across their lifecycle, including request initiation, use-case definition, data
preparation, model or tool selection, risk assessment, validation or testing, deployment approval, operational
monitoring, change control, periodic review and retirement.

Al REASIERERNAIER TR I BaI MR EMERIRR T, WRE, R, #%
AR, O, HAERENEERRRIIEARE, NEXREFTIHEL.

Al systems must not continuously learn or automatically change key behavior affecting controlled processes
without authorization. Material changes to models, data, prompt templates, interfaces, supplier capabilities or
use cases should trigger risk-based reassessment.
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8. Data, Privacy and Cybersecurity

Al ERNEREIRRIME. BRIRE. GixEM. HiREs. REMEIRERERN. REFN, F5
AL Al TRERRENSE = SEMMASPRERER. TAGR. AlME, ZEH. GxPH
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Al use should follow the principles of data minimization, purpose limitation, legality and compliance, access
control, confidentiality and data quality. Without authorization, customer confidential information, personal
information, trade secrets, controlled documents, GxP data or other restricted data must not be entered into
public Al tools or unapproved third-party models.

[U;IE
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Al use cases involving personal information, sensitive personal information, employee data, customer data or
cross-border data processing should complete applicable privacy assessments, notices or authorizations, data-
processing agreements and security controls before deployment.

ATERAES. A, SEREOMNEMMURENETEEREEK, NMERERIDER, MEEISMHIA
iE, BE. @it e EE R,
Al-related code, scripts, model interfaces and automation workflows should comply with information-security

requirements, and must not hard-code secrets or bypass authentication, logging, audit, vulnerability scanning
or software approval requirements.

u. EBR. B#TE. AREESHIR

9. Transparency, Explanation, Human Oversight and Appeal

ERT. BF. SFKESEMBXSS Al R532E, B Al BHATRESERmEN G, RS, AT
BFIBTRS, BFCENLUEZSTVIREE Al RIER. BRY. BRFIALEERE,

When employees, customers, partners or other stakeholders interact with an Al system, or when Al outputs
may materially affect their rights, services, delivery or judgment, Asymchem should appropriately disclose Al
use, purpose, limitations and human-support channels.

XNEE AL, FERENMHTATENG, MMEE AR EAE—FRREE—REREE. S0
HREMRBATTR. 458, FARMPIFTE., BREREFN (FESREEREER) .

Users should verify material Al outputs and must not treat Al outputs as the sole source of fact or the sole
basis for decisions. High-impact contexts should retain mechanisms for human intervention, correction,
escalation and appeal. For details of the reporting channels, please refer to the <Asymchem Whistleblowing
Policy>.

HSRERENARTSEEREATRREL A, BESRERA. BRIIAEIREEER Al RENEER
A, BiZiE. RE. ERFRMFIXEL,

Asymchem should use explainability methods where feasible to help business owners, users and governance
functions understand key inputs, output logic, limitations, applicable conditions and risks of Al systems.
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10. Fairness, Inclusion and Bias Management

JISEEMNAE Al RGTRTT. #UEIRE. IGaEkE. Wi, HSNEEEEPRBIFEEAL R,
BRETZRIMHIE. SREESASEREZEEKMMER.

Asymchem should identify and reduce unfair bias during Al system design, data selection, training or
configuration, testing, deployment and monitoring, and avoid discriminatory outcomes based on protected
characteristics, sensitive information or unreasonable proxy variables.

WREE, RTEHE. 530 Hls, HARTEN. ERRSSEMATER N ABESINERT Al
R4, NIFRSXREMRRAFIEHMEIIATE R,

Al systems involving recruitment, employee management, performance, training opportunities, supplier
evaluation, customer service or other contexts that may affect individual or organizational interests should
undergo risk-proportionate fairness assessment and human review.

TG Al MR MRS, BREES. iE. BHSMY. BFENERUERSEAR
BEAR.

Asymchem encourages Al applications to consider accessibility and inclusion and to avoid unreasonable
exclusion due to language, geography, physical condition, digital capability or job differences.

+—. GxP SASSXKREREEEK

11. Requirements for GxP and Business-Critical Processes

£ CxP, RE. &7, LRE. HWIAAKREEE. SPGMEMSXERIETER AR, M8
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When Al is used in GxP, quality, manufacturing, laboratory, critical drug-development data, customer delivery
and other business-critical processes, applicable regulations, quality systems, computerized-system validation,
data integrity and change-control requirements should be followed.

ARl Al FIBIRHLERATE GxP Bl SR BERFE RN _ER A EAZrEcmi TR, MEEEHR
1TREEED. BRIUEA. MEZEICREEIRERE.
Generative Al and chatbots should generally be used in GxP or business-critical processes only as controlled

productivity assistants, and must not autonomously perform regulated activities, replace approvers, alter
controlled records or bypass quality processes.

AR ENERIEENRERR, A, e ATS%. EICERNSEIHER, L
SHEHREAE. CAPA. HiTFIZFEia.
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All regulated or high-impact outputs should retain sources, versions, prompts or inputs, human review,
approvals and necessary audit trails to support deviation investigation, CAPA, audits and customer inquiries.

+=. B=R5HME Al RE

12. Third-Party and Supplier Al Governance
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Before procuring, subscribing to or integrating third-party Al systems, risk-proportionate due diligence should
be conducted, covering supplier qualifications, data processing, model updates, information security, privacy,
availability, explainability, audit support, exit mechanisms and contractual accountability.

AR RESIRRTREFNIEG. B4, FRIUHERE=LHE. PREFPHE.
ANER. GxP HUEEEIAER, NEEBIEIELE. R2MREE,

Suppliers must not use Asymchem data for unauthorized training, retraining, product improvement or third-
party sharing. Where customer data, personal information, GXP data or trade secrets are involved, appropriate
data-processing, security and confidentiality terms should be executed.

P77 AIBEAREERRW, BEIRAEE, RSTH. 25, SARNEEIRGIESR, &
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Material changes to third-party Al capabilities, model versions, service availability, security incidents,
compliance status or data processing should trigger reassessment and necessary change control.
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13. Al Literacy and Acceptable Use

BRI BEST Al ZFAREINE, ERTIER AIBEHSER. MERE. RNdke. W
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Asymchem should establish role-based Al literacy training so employees understand Al capabilities and
limitations, data confidentiality, prompt safety, output verification, bias risk, copyright risk, GxP restrictions
and consequences of misuse.

RIER AIERNAE, 8. oER. SWEE. Hik SPREEM TIERRE, Mg
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Employees using Al to generate text, code, analytical results, meeting minutes, training materials, customer
materials or other work products remain responsible for the final content and should label Al assistance or Al
processing.

[U;IE
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Employees must not use Al to bypass approvals, falsify records, generate misleading information, infringe
intellectual property, process unauthorized data or treat Al outputs directly as controlled documents, regulatory
submissions, customer commitments or quality conclusions.
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14. Monitoring, Incident Response and Continuous Improvement
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Asymchem should monitor Al system performance based on risk level, including accuracy, stability, model
drift, performance degradation, abnormal outputs, security vulnerabilities, bias indicators, user feedback,
supplier changes and business impact.

Al BT EIEHRIERY RIS EIERE TRESERERSIRS MR, SIEME. REBRNER. RN
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Al incidents may include erroneous or misleading outputs caused by model drift or performance degradation,
data leakage, unauthorized use, bias or discrimination, cybersecurity issues, quality or compliance deviations,
business-continuity impact and violations of this Strategy. Incidents should be severity-classified, recorded,
investigated, corrected and escalated where necessary.

EREFRBEXAIAISY, MIZRERIMEERRE. CAPA, TEEH. ZEFBMSHERSE
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Al incidents related to the quality system should be connected to applicable deviation, CAPA, change control,
customer notification or regulatory reporting requirements.
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15. Environmental Footprint and Sustainability
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When planning Al applications, Asymchem should consider business value, risk, compute requirements,
energy use, environmental footprint and alternatives, and should prefer Al solutions that match the actual use
case and use resources more efficiently.

[U;IE
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Asymchem encourages the use of Al to support energy savings, emission reduction, process optimization,
supply-chain resilience and resource efficiency, while avoiding disproportionate compute consumption for
low-value use cases.

75, BUERHER, HESER

16. Maintenance, Approval and Effective Date

KRB HEREERN ALREELEN ISRRE. EZS5EH0. EERRe. HUEREM. ANTERE. XY
RABRASSER ISR, FRIEAEZIN. MEER, BTN, RARAKRHIERSHHITER.

This Strategy is maintained by Asymchem’s designated Al governance lead function together with quality,
legal and compliance, information security, data privacy, human resources, procurement and relevant business
functions, and should be updated based on laws, regulations, regulatory requirements, business changes,
technology developments and material incidents.

RRBENELPEFTFHERIR, AEENFNZN. EXAI B, EXQWSTRELHEEXEE Al K
PRI AT R EHELT,

This Strategy should be reviewed at least annually and revised promptly in the event of major regulatory
changes, material Al incidents, major business-process changes or expansion of high-risk Al applications.

ARBEEESHRERSFNELTEES.

This Strategy shall come into effect upon approval by Strategy Committee of the Board.
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